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ECI AGREEMENT  
BENEFITS PARTIES AT

display 
village 

Located some 25km south  
of the Perth CBD in the suburb 
of Treeby, Stockland’s new 
Calleya Display Village features 
28 homes by Perth builders 
showcasing home designs  
and ideas for people at all 
stages of life from first home 
buyers to downsizers.

Calleya will ultimately comprise almost 1,900 dwellings, and 

future plans include a primary school, neighbourhood shops and 

retirement living.

As the first stage of a larger planned activity centre, the 

recently completed Calleya Town Square consists of a childcare 

centre (Nido) and specialty stores that house a café and the 

estate’s sales office, together with associated parking. 

Lanskey Constructions were appointed as lead consultant 

under an Early Contractor Involvement (ECI) framework. 

Lanskey has a long history of undertaking the role of lead 

consultant under ECI agreements and they have had great 

success in this role over the years.
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Following the ECI stage of the project, Lanskey were appointed 

as principal contractor for the construction phase. Given their 

early design involvement, Lanskey were best placed to take the 

project forward from inception to completion.

ECI PARTICIPANTS WORK COLLABORATIVELY

According to Lanskey Constructions State Manager Steve 

Garces, there was a need from the outset to understand the 

client’s intent and, conversely, to have the ability to move with 

the client and its stakeholders to secure tenants and ensure the 

project’s viability.

“Open lines of communications were essential and allowed 

feedback on design, budgets and project vision to enable the 

team to be ‘on the same page’,” he said. 

ECI frameworks require all project participants to work 

collaboratively with a common goal, and while this concept is 

generally used for larger projects Lanskey, as lead consultant, 

went against industry norm in this case. 

Mr Garces said one of the main requirements of the brief 

was to create a community feel that could be integrated 

into the existing neighbourhood, and there was a high level 

of importance and priority in ensuring that all aspects of the 

development were both functional and aesthetically appealing.

“The child care centre required consideration of specific 

safety requirements, such as fences, bollards and car park 

manoeuvrability. The functionality of the facility was also 

important as it needed to be a great place for the children.”
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BUILDING THE FUTURE - RESTORING THE PAST

www.menziescivilaustralia.comP 08 9313 3278

Our capabilities include:
• Civil infrastructure
• Project Management

• Underground Services
• Land development
• Plant and Equipment Hire

The scheme needed to be future proofed in the event that 

further construction might take place at a later date, according 

to Brendan Tran of Stockland.

“This meant that all services and access requirements for any 

future development needed to be considered,” he said.

PROGRAM, BUDGET AND DESIGN

Three key elements needed to be identified and acted upon in 

order to ensure the project’s success: program, budget and design.

Program: the client needed to ensure that the development was 

ready for the tenants’ occupation by specific dates listed in the 

lease agreements. This is not something new in the building 

industry however there was a great desire to ensure that the 

program was met to satisfy the greater stakeholder group. 

Budget: the budget was another constraint and had to be met 

to ensure the project viability. Market pricing during the ECI 

stage assisted in this aspect.

Design: the design had to be appealing and functional in all 

aspects, internally and externally, to suitably work for the 

incoming tenants.

As this project was engaged under an ECI agreement, there was 

an alignment of interests between the client and the project 

team. Keeping these key attributes in mind helped deliver a 

project with a lower risk profile to the client and to Lanskey.

FEW CHALLENGES

Lanskey’s Project Manager James Hanlon explained that, as 

with any such undertaking, there were a number of challenges 

at the Calleya project to be met and overcome.

“The problem of dust suppression was managed by the use of 

water trucks as shade cloth could not be used on fences due 

to prevailing high winds, and fences might have blown over 

potentially placing pedestrians at risk.

“Noise was another challenge as the building permit enforced 

noise restrictions on project activities due to the close proximity 

of residential homes.”

Client led auditing was also a project focus. Audits enabled 

hazards to be identified and control measures to be 

implemented, while a culture of continuous improvements and 

collective desired outcomes was fostered.

Because of the project’s proximity to Jandakot airport, permits 

were required for crane lifts, and regular engagement with the 

Jandakot airport authority were high on the agenda.

NOTABLE FEATURES

Some of the more notable features of the project included the 

high-end finishes in the playgrounds and play areas; multiple 

façade finishes from face brickwork, cemitile cladding, extruded 

aluminium framing system (fins); and, exposed aggregate 

Because of the project’s proximity  

to Jandakot airport, permits were 

required for crane lifts, and regular 

engagement with the Jandakot airport 

authority were high on the agenda.

concrete and its appealing integration with the building 

envelope, together with the intricate shade structures, tying 

in all of the elements of the works to an aesthetically pleasing 

amenity area for local residents to enjoy.

Mr Garces said that demand for Lanskey’s Early Contractor 

Involvement services has increased over the past several years.

“This is a direct result of our commitment and dedication to 

ensuring our clients get best for project.

“Currently, Lanskey Constructions have a number of ECI 

projects on the go around the country. Key factors for 

successful ECI frameworks include an open, collaborative 

approach, common objectives and effective management of 

project risk.”

Lanskey Constructions originally commenced operations in 

Queensland, initially focusing on the commercial and industrial 

construction sector. After some 33 years of operation, Lanskey 

is now a leading, privately owned construction company with 

annual revenue approaching $200 million. With headquarters 

in Brisbane, and fully operating branches in Perth, Sydney, 

Melbourne and Auckland, the company can access an extensive 

network of industry professionals within its own organisation for 

project delivery anywhere in Australia and New Zealand.

In Western Australia, Lanskey is currently working on a number 

of projects. Most recently, Lanskey has been awarded the 

design and construction of a new hatchery for Inghams. The 

upgrade of Coates Hire facility in Belmont is also underway and 

fits nicely within the company’s core business. Puma Energy’s 

new fuel terminal at Kwinana is well advanced with completion 

estimated for the third quarter 2021.


